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Hi Jackie –
Great idea to organize rationale for suspension in this format. I’ve inserted some comments for
consideration.
-j-
 
JORDAN MILAN
Director of Strategic Communications and Special Assistant to the Chancellor
University Marketing and Communications Office
Old Main 314 / PO Box 2000 / Superior WI 54880
715-394-8213 / uwsuper.edu
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From: Weissenburger,Jacalyn 
Sent: Tuesday, November 7, 2017 8:51 AM
To: Wachter,Renee <rwachter@uwsuper.edu>; Milan,Jordan <jmilan@uwsuper.edu>; Harms,Brenda
<bharms1@uwsuper.edu>
Subject: Suspended Programs - Rationale by Program 2017
 
Renee, Jordan and Brenda,
 
I have started a document in which some of the main factors that led to our decision to suspend
programs are listed. This is a starting point for discussion with the department chairs.
 
Although more information should be added to each of these programs, I hope this bulleted list will
make more sense to some compared to the data sheets available to them on the web.
 
I will start a similar process for those on the “warning” list, too.
 
Please let me know if you think of this initial draft.
 
Jackie
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Suspended Programs - 2017

Broad Field Science

· Demonstrated lack of student interest. Low enrollment in fall 2017 (n = 8), with most at the senior level (n = 5)

· Low producing program. The 5 year graduation average is 2.4 per year. Identified as a low producing degree program on the UW System list.

· Excessive credits to degree. New freshmen and transfer students who complete the program accrue over 138 credits to degree.	Comment by Milan,Jordan: Would it be beneficial to state ideal range for credits? 

· Most students (n = 6) have chosen to double major.	Comment by Milan,Jordan: I can see someone wondering why this is a factor. May want to include a brief sentence for each program about why this isn’t a good thing. 

Broad Field Science Teaching

· Demonstrated lack of student interest. Low enrollment in fall 2017 (n = 2), with ALL students at the senior level.

· Low producing program. The 5 year graduation average is 1 per year.

· Excessive credits to degree. Transfer students who complete the program accrue over 138 credits to degree.

Chemistry: Forensic

· Demonstrated lack of student interest. Low enrollment in fall 2017 (n = 7), with only one freshman.	Comment by Milan,Jordan: Since students don’t need to declare until sophomore year (?), I could see someone trying to poke a hole in this argument. 

· Low producing program. The 5 year graduation rate is 1.4 per year. The Chemistry major is on the UW System “watch list.”

· Excessive credits to degree. Transfer students who complete the program accrue over 138 credits to degree.

Communicating Arts: Journalism	Comment by Milan,Jordan: I thought one of the other reasons was that the curriculum was outdated and not preparing students for journalism in the digital world. Since we’ve been saying that enrollment and completion are only some of the factors, it might be good to include the outdated curriculum as well. 

· Demonstrated lack of student interest. Low enrollment in fall 2017 (n = 10), with only one freshman and one sophomore in the pipeline. 72% drop in enrollment over 10 years.	Comment by Milan,Jordan: I’d put this in a separate bullet, like you did with sociology.

· Low producing program. The 5 year graduation average is 4.2 per year.

Communicating Arts: Media Studies	Comment by Milan,Jordan: Same with this one, that the curriculum is more artistic-based than commercial/career-based. 
(if I’m remembering right)

· Demonstrated lack of student interest. Low enrollment in fall 2017 (n = 5), with only 1 freshman in the pipeline.

· Low producing program. The 5 year graduation average is 4.2 per year.

Political Science

· Declining student interest. Only 6 freshmen and sophomores enrolled in fall 2017, with a majority of students at the junior and senior level. 45% drop in enrollment over 10 years.	Comment by Milan,Jordan: I’d put this in a separate bullet, like you did with sociology.

· Excessive credits to degree. New freshmen and transfer students who complete the program accrue over 138 credits to degree. 



Sociology

· Demonstrated lack of student interest. Low enrollment in fall 2017 (n = 9), with no freshmen and most (n = 6) at the senior level. 

· Declining enrollments over time. 80% drop in enrollment over 10 years.

· Excessive credits to degree. New freshmen and transfer students who complete the program accrue over 138 credits to degree.

· Most students (n = 5) have chosen to double major.

Theatre

· On the 2014 Program Prioritization “watch list.”

· [bookmark: _GoBack]Demonstrated lack of student interest. Low enrollment in fall 2017 (n = 15), with most at the junior and senior levels (n = 10). Consistently low enrollments over a ten year period.

· Low producing program. The 5 year graduation average is 3.2 per year, and this program has is on the UW System list of low producing programs.

· Excessive credits to degree. New freshmen and transfer students who complete the program accrue over 138 credits to degree.

· Most students (n = 8) have chosen to double major.

Master of Arts: Art Therapy

· Demonstrated lack of student interest. Low enrollment in fall 2017 (n = 10). Consistently low enrollments over a ten year period.

· Changing licensure and accreditation standards. New standards indicate the need to reallocate significant university resources to ensure that future students can practice art therapy after earning their degree.










